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NGHI QUYET

CcUA HOI PONG QUAN TRI CONG TY CP THUONG NGHIEP CA MAU

( Vé viéc Théng qua viéc ldp va xdy dung dinh hudng quan tri doanh nghiép
trong thoi dai 4.0; Khdn tricong, 1én ké hogch dinh hudng nhdm tdp trung moi Aguon
lie sém hoan thanh cde thu tuc ddt dai va ede gidy to thi tuc phong chdy chita chdy.
Phén céng cu thé mét nguoi trong ban diéu hanh phu trdch xit Iy cdc thii tuc. Ké hoach
vé nhén s s trinh xin Y kién thong qua trong ky hop HDOT ké tiép; Xay dung dé an
sodt x6t lai téi san, co s¢ vt chdt cong ty dé trinh HDOT hodc DPHDCD thong qua, vOi
muic tiew dem lai hiéu qua cao nhat cho cong ty; Ldp quy hoach tong thé hoat dong kinh
doanh cia cong ty, phit hop véi tinh hinh thi truong hién nay dé trinh xin y kién thong p—
qua theo thim quyén HDQOT hodic DHDCD; T héng nhat thoi gian 16 chire Pai héi dong L;}:E’J—'i
6 dong thuong nién nim 2023 la ngay 27/05/2023.). fﬂﬁ/ CONGT
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- Cén cte Ludt doanh nghiép s6 59/2020/QH14 dwoc Qude hoi nuwde Cong hda N\
Xé hoi Chii nghia Viét Nam khda XIV, ky hop thir 9 thong qua ngay 1 7/06/2020, cé hiéu \\\iL_J_L
lwe tir 0170172021,

- Cain ci vao Diéu Ié t6 chive vé hoat dpng ciia Cong ty Co phan Thuong nghiép
Ca Mau;

_ Cém cit bién ban hop s6 02/2023/BBH-HPQT ngay 23/02/2023 cia Hoi dong
Quan tri.

QUYET NGHI

Pidu 1. Thong qua viéc 1ap va xAy dung dinh huéng quin tri doanh nghiép trong
thoi dai 4.0:

- C4c doanh nghiép can thay doi va 4p dung giai phép quan tri méi dé tan dung

tbt co hoi va giai quyet nhitng thach thirc moi dét ra.

- Quén tri doanh nghiép trong thoi dai cong nghé 4.0 doi hoi cdc cép quén ly
phéi ning cao ndng lwc quan tri trén cac finh vuc bao gém: Quan tri chién lwoe, tai
chinh, nhén lyc. Trong bdi canh cach mang cong nghi€p 4.0 thi cong nghe s6 1a yéu t6
tac dong 1¢én nhit. Céc thach thirc tir quan tri doanh nghi€p hoan toan co thé giai quyét
néu céc nha quan tri biét tng dung cong nghé vao hoat dong quan tri, diéu hanh, trong
d6 ép dung phén mém quén tri vao qud trinh kinh doanh dé t6i wu hoa ngudn luc va tiét
kiém chi phi. ‘
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Piéu 2. Khan truong, 1én ké hoach dinh hudng nhdm tap trung moi nguén lyc sém hoan
thanh céc thi tuc dat dai va cic gidy tor thi tuc phonu chay chira chay. Phan cong cu thé
mét ngudi trong ban diéu hanh phu trach xi Iy cac thu tuc. Ké hoach va nhan sy sé
trinh xin v kién théng qua trong kv hop HPQT ké tiép.

HDPQT dé nghi Ban diéu hanh lap ké hoach cu the, tdn dung moi ngudn luc de
hoan thién cac thu tuc dat dai, phén cong cu thé mdt ngudi trong Ban diéu hanh thue

hién céc thi tuc lién quan dén dat dai va cdc gidy to phong chay chira chay.

Pieu 3. Théng qua viéc xdy dung dé an sodt xét lai tai san, co sO vt chat cong ty dé
trinh HDQT hoac PHPCD thong qua, voi muc tiéu dem lai hiéu qua cao nhat cho cong

ty.

Piéu 4. Thong qua viéc lap quy hoach tong thé hoat dong kinh doanh cua céng ty. pha

hgp v&i tinh hinh thi trudng hién nay dé trinh xin ¥ kién thong qua theo tham quyen

HDQT hodc BPHBCD.
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to chire trién khai Nghi quyét phi hop véi cac quy dinh hién hanh.
Diéu 7. Nghi quyét nay co6 hiéu lye ké tir ngay ky.

T‘d HO1 BO; G QUAN TRI
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